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Integrating Digital and Social Media 
into your Marketing Mix

• Introduction
• How did we get here?
• Social media is not about Me
• Not so new “new media”
• You are in the media business
• Answers
• Questions
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Who is Susan Barnes?
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Susan Barnes Suse Barnes
Jan-13 4,130,000 369,000
Jun-13 17,500,000 657,000
Jan-14 26,600,000 431,000
Mar-14 27,000,000 116,000
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Search Results: Who is winning? 
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How did we get here?
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How did we get here?



ToolTech 2014

20



ToolTech 2014

21

Let’s do some marketing
• Television
• Radio
• Print 
• Billboards
• Public Relations
• Advertising
• Trade Shows
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Who wants control?
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What is the web today?
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10 years ago
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Today
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What is the web today?
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Show of hands
Are you on:
Facebook?
Twitter?
LinkedIn?
YouTube/Vimeo?
Vine?
Google+?
Instagram?
Pinterest?
Are your kids on Snapchat?
Do you know what a hashtag is?
Other networks?
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Social Media is NOT about Me
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Social Media

Yes, it’s Social, but is it Me dia
…social my day, social me day?
Me Me ME, my my my 
Look at me, I’m awsome!
“Look ma, no hands!”
Me dia  My IDEA

[Especially in Business]
Social Media is Not About “Me”
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“Putting customers and consumers first”

“This agreement will ensure vehicle owners will have 
competitive and quality choices in their repairs while 
strengthening the auto repair industry nationwide.  
This agreement illustrates what can happen when 
organizations focus on putting customers and 
consumers first,…”

- Ray Pohlman, President of CARE
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The Funnel has Reversed

We (consumers) have a voice.
I.e. Your customers have something to say
and people are listening to each other



ToolTech 2014

Not so new “New” Media
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1. Is Social Media a Waste of Time?
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Do you watch TV? 



ToolTech 2014

Do you read magazines? 
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Do you attend cocktail parties or mixers?
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1. Is Social Media a Waste of Time?
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Is email a waste of time?
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Is communication a waste of time?
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Not so new New Media

1. Seek first to understand and then only to be 
understood.

2. Remember the purpose of the channel and why 
people are using it before attempting to use it for 
advertising.

3. Social networks are places for communicating, 
sharing, entertaining, giving and learning.

4. Social media is digital media, which means it is 
measurable – much more so than traditional 
media. Find what works and repeat it.
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2. How do I use social media 
channels properly?
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Remember

A is for Audience
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Remember

It’s a marathon
not a sprint.
Plan accordingly!
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Remember

It’s a marathon
not a sprint.
Plan accordingly!

1. Give, Give, Give and then ask
2. Be a Youtilty: Help don’t sell 
3. Be Likeable
4. Think: WIIFT? (What’s In It For Them?)
5. It’s not about you, it’s about YOUR CUSTOMER
6. Think relationship building
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Remember

It’s a marathon
not a sprint.
Plan accordingly!
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It’s not a sprint…
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It’s a marathon



ToolTech 2014

“Failing to plan is planning to fail.”
- Winston Churchill
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1. Define the goal 
(and make it SMART)

• What is the goal? Be Specific.
• Is it measurable?
• Is it attainable?
• Is it relevant?
• When will you achieve it? Make it timebound.
• How long will it take to accomplish?
• What will success look like?
• How will you measure that success?
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2. SWOT

• What are your Strengths, Weaknesses, 
Opportunities and Threats?

• Who is your competition? 
• What is the competition doing to 

accomplish their goals?
• What can you learn from competitors?
• Hint: Are you doing lots of LISTENING?
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Remember
what

relationships
are 

made 
of?
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Your Social Media Plan

LOVE

Listen
Offer
Visit
Engage

LOVE

Listen
Offer
Visit
Engage
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3. Create a plan

1. Think LOVE
2. Ask yourself the ABCD questions:

A. Who is your Audience?
B. What is the Business Benefit of the relationship?
C. What is your Content plan?
D. What Distribution channels will you use?
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Next Steps

• Figure out who you are
• Create who you want your brand to be
• Start sharing and posting on related topics
• Be a kid, have fun and make friends
• Participate in the conversation
• Think cocktail party!
• Be real, be human, be YOU!
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How Do You Spell LOVE?



ToolTech 2014

63

How Do You Spell LOVE?
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6. Why does a low cost channel, 
cost us a lot of money?
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6. Why does a low cost channel, 
cost us a lot of money?

1. You have no strategy
2. You’re reacting instead of responding
3. Social media takes time
4. You hired an intern
5. You don’t understand the medium
6. You’re trying to use social media as a 

broadcast medium
7. You’re thinking you’ll see the ROI instantly
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Your Social Media Plan

LISTEN (You’ll need some listening tools: SocialMention.com, Google Alerts, 
Radian6 (SalesForceMarketingCloud?)
to everything that is being said about your product/service and 
industry -> RESEARCH (who is your friend?)

Your market, Your Competition, Potential Partners, Current Trends, 
Customers (Existing and Potential)

Participate in conversation with questions, comments, likes, follows etc.
(Participation is marketing)

OFFER
Share what interests your community (Content, Content, Content)
Create good content, content worth sharing (Content, Content, 
Content)
Value and ENTERTAINMENT (Content, Content, Content)

VISIT
Build your network so you have people to talk with and connect with 
Grow through learning about others and understanding what they like

ENGAGE
Nurture your community members, show that you care, because you 
do
You want the answer to be “YES!” What would that take? (Content 
and Frequency)
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Source: http://www.hrmarketer.com/web/infographic-content-marketing-game/
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What do you post?
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The Conversation Prism

Source: By Brian Solis of PR 2.0.
http://www.briansolis.com/2009/09/the-conversation-prism-the-landscape-for-international-social-
networking
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Being social means conversation

• Ask and answer questions
• Share anecdotes
• Be responsive
• Provide useful information
• Share Humor
• Photos
• Video

71
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Being social means conversation

72
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Being social means conversation
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• Listening
• Sharing
• Participating
• Voting
• Communicating
• Connecting
• Collaborating
• PINNING!!!!
• Posting

Social + Media = We are the media
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What is “talking about this”?
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For AJ Bombers, of 11, 550 likes, 
1,164 (or about 10%) were talking 
about the brand/page or a post on 
the page on Facebook within the last 
7 days.

Source: http://www.insidefacebook.com/2012/01/10/people-talking-about-this-defined/
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What is “talking about this”?
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For Chocolate for Breakfast: 

7,278 were talking about this out of 11,036 likes. 
= 66%   Very High Engagement
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How to reach engagement success
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 Social media marketing is like DATING. 
 Learn everything you can about your your crush.
 Preparedness and deep understanding gets the 

“Yes.”
 Be highly responsive, compassionate and polite.
 Listen attentively. Let the other person speak. 

Listen more. Learn what works and practice it.
 Offer value. Entertain, impress, inspire.
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How to reach engagement success

81

Source: http://www.howaboutwe.com/date-report/10-instant-turn-ons-that-work-for-both-sexes/

1. Foreign Accent
2. Confidence
3. Talent (of ANY kind)
4. Food – be a good cook
5. Intelligence
…
10. Smiling

1. Foreign Accent
2. Confidence
3. Talent (of ANY kind)
4. Food – be a good cook
5. Intelligence
…
10. Smiling
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Get to Know Your Audience

82

Do you want a relationship…
or a one-night stand?
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3. What are the biggest mistakes 
being made?

1. Zero strategy
2. Talking about yourself
3. Thinking of social media like a website
4. Letting an intern do all your 

communications
5. Not monitoring for opportunities
6. Expecting instant return
7. Not having a crisis plan in place
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“Facebook is not for B2B”
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http://www.youtube.com/watch?v=_kY1T2rTCzg
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http://maersklinesocial.com
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From
http://maersklinesocial.com/why-social-media
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Maersk Line Case Study

Challenge:

Strategy:

Tactics:

Results:

Understand social media marketing

“get closer to customers”

Leverage organic community 
on various platforms emphasizing 4 areas of 
focus: communications, customer service, sales, 
internal usage

ROI = 1500%
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4. How do you build a brand using 
social media?

1. Know your audience
2. Have a plan
3. Be consistent
4. Respond in real time
5. Be relevant
6. Reflect and refine
7. Remember that social media is about 

relationship building
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5. How do create effective 
messages?

1. Do your research
2. Test different marketing creative 

(it’s easier than ever with digital media)
3. Know your audience
4. Have a plan
5. Measure what works and do more of it
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7. Can we turn low cost inquiries into 
high value sales leads?
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8. How do you monitor and measure the 
effectiveness of social media?

1. (Just like in your industry,) there are 
many tools

2. Free and paid tools
3. Tools for monitoring
4. Tools for measuring
5. Tools for maximizing efficiency
6. Tools for self-improvement
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Monitoring Tools

1. Mention.net
2. Socialmention.com
3. Google Alerts
4. SalesForceMarketingCloud.com
5. Sprinkler
6. Hootsuite
7. Meltwater
8. Sysomos
9. Cision
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Measuring Tools

1. Google Analytics
2. Facebook Insights
3. Twitter Analytics (if you advertise)
4. SimplyMeasured.com
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Efficiency Tools

1. Automation
2. Scheduling
3. Inspiration



ToolTech 2014

Self-Improvement Tools
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606 people like this.
1,880 comments
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Source:http://cdn.simplymeasured.com/wp-
content/uploads/2013/08/SimplyMeasured-Facebook-Study-July-
2013.pdf
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Think first, then plan
• What are you marketing?
• Which social networks will be on and why? 

Remember your audience.
Fish where the fish are.

• How will you engage with your community?
• What is your strategy including

– Frequency
– Voice
– Measurement

107
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You are in the media business
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What is RedBull?

It’s a marathon
not a sprint.
Plan accordingly!
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What is RedBull?

It’s a marathon
not a sprint.
Plan accordingly!
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i.e.

You are in the media business.
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YOU
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But isnʼt it going to take up all of my 
precious time?
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9. How do I use LinkedIn effectively?
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9. How do I use LinkedIn effectively?

Personal:
1. Optimize Your profile – include keywords
2. Edit your LinkedIn URL
3. Add all work experience
4. Give endorsements
5. Recommend others 
6. Join relevant groups and participate when 

appropriate
7. Start a group and moderate it
8. Connect only with people you know or see potential 

value in connecting with
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9. How do I use LinkedIn effectively?

Business:
1. Optimize Your Business Page –

include keywords
2. Update status - news
3. Be useful
4. Start a group and 

moderate/manage it
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9. How do I use LinkedIn effectively?
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Be Different, Be Remarkable
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10. What is the future of social media 
and social engagement?
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Answers
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Answers in Summary
1. Is social media a waste of time? No. How you use it may be.
2. How do I use social media channels properly? Understand, plan and use the right 

resources
3. What are the biggest social media mistakes being made right now? Talking about 

yourself, not valuing relationships, not understanding communication and customer 
service

4. How do you build your brand using social media? Think about what matters to your 
customers and provide information and entertainment that is of value to them

5. How do you create effective messages? Understand your audience and reach them 
on an emotional level

6. Why does such a low cost channel cost us a lot of money? It takes time and planning. 
Caring requires time. Time is money. 

7. Can we turn low cost enquiries into high value sales leads? Yes, if you pay attention to 
what those leads want and learn what makes them convert.

8. How do you monitor and measure the effectiveness of social media? There are many 
tools. Start with a SMART goal and measure against it frequently.

9. How do I use LinkedIn correctly? Make sure you’re using keywords, post consistently 
and always offer value. Help, don’t sell.

10. What is the Future of social media and social engagement?
It’s here to stay. It may evolve and become much more mobile, but we are witnessing 
the evolution of communication and big data will be much more prominent.
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Questions
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Q&A


